
Dayton School District #8
www.daytonkl2.org

REGULAR BOARD MEETING
Tuesday, March 8, 2022
The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on
Tuesday, March 8, 2022 in the District Board Room broadcast via zoom.

CALL TO ORDERJPLEDGE OF ALLEGIANCE
Board Chair Christopher Wytoski cafled the Regular Board Meeting to order at 7:00 PM and led the
Pledge of Allegiance to the American Flag.

ATTENDANCE
Board Members Administrators/Board Secretary
Christopher Wytoski, Chair Steven Sugg, Superintendent
Ann Coleman, Vice Chair Amber Estrada, Business Manager
Jeffrey Crapper Katie Terry, District Secretary
Debbie Kearns Dana Symons, Grade School Principal
Kraig Albright Ed John, Junior HighlHigh School Interim Principal
Tern Paysinger
Larry Ringnalda

PUBLIC COMMENT
Board Chair Christopher Wytoski announce the public comment agenda item. He reviewed the rules
that govern public comments, and paper copies of Board policy BDDH — Public Comment at Board
Meetings were available to the public.

Kassidy Fuller spoke on support for the Athletic Director/athletic program.
Kristi Smith spoke on support for the Athletic director and school atmosphere.
Wade Fergus spoke of community
Kris Brunner spoke on support for the Athletic Director
Kenneth Yount spoke of District values
Benjie Hedgecoek spoke of evaluation of staff members.
Rindy Cisneros spoke of operations of all the schools in the district.
Megan Webster spoke of support for Athletic Director/Dean of Students.
Heather Bissenett spoke on support of the Athletic Director
Ryan Kline spoke of Foundation
Jeremy Koch spoke of speaking up for the kids
Wendy Koch spoke of opportunity and policy
Crystal Harvel spoke of the Athletic Director’s support for students.
Gavin Koch spoke of support for Athletic director

AGENDA
Add Item 7.5: Overnight Request

Dayton School Districi #8: Regular Board MeeLing —March 8,2022 Page 1 o16



CONSENT AGENDA
MOTION
-It was moved by Kraig Albright, seconded by Larry Ringnalda, and carried unanimously (7-0) to
approve the consent agenda as follows:

• Approve Minutes of February 8, 2022 Regular Board Meeting
• Confirm employment

-Mary Lou Blanchard, Food Service Assistant, 0.81 FTE
-Juan Corona. JV Baseball Coach
-Niles Tuihalangingie. High School Track and Field Coach
-Richard Ceder, Junior High/High School Principal

REPORTS
Student Government:
No Report

Superintendent Report: Superintendent Steven Sugg reported
• The K-12 mask mandate ends at 11:59 PM on March I l°. March 14th will he the first school

day with optional masking for students and staff. We will monitor Yamhill County’s status on
the CDC website, case counts in our schools and community to make decisions moving
forward. Our great partnership with Yamhill County Public Health will continue as it always
has in the past.

• The first hudget estimate for the 2022-2023 school year is out and our total revenue from the
state is estimated to be 548,000 less than this year. We hope that enrollment numbers will
return to normal in the fall. We will have a lean budget and curtail unnecessary spending.

• We have hired a new Dayton Junior/Senior High Principal Richard Ceder. Richard has been
serving as the Principal at Toledo Jr/Sr High in the Lincoln County School District for the past
three years. He served as Assistant Principal of Taft 7-12 School for two years as well as
worked with Oregon GEAR-UP. Richard was a counselor at Gaston Jr/Sr High School for 8.5
years before that. In total, Richard has 16 years of experience working in or with schools just
like Dayton Jr/Sr High School. We are proud and excited to welcome him to our Pirate family.

Bond Update:
• Shared with the board is a letter from Triplett Wellman about combined values of returned

unused GMP contingency. A part of the contract that involves a contingency value that allowed
for any discrepancy in plans. HMK is still reviewing the fine print, but at least $395,000
will be returned to Dayton School District. HMK is reviewing the final Administration of
closing out hours/time/materials on change orders.

• We are planning for the remainder of the budget for summer 2022, which will include
abatement at Grade school and roof at Junior High/High School.

Financial Report:
• Amber Estrada, Business Manager shared the financial report.

Administrator’s Report
Dana Symons, Grade School Principal reported:
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• Kindness week was amazing. Each student placed their kindness rock in our pathway and had
his or her pictures taken with our KIND poster. Staff will be using the remaining week of
masking in March to plan for sentcnce stems and respectful conversations around student
choice for wearing or not wearing a mask. We want all students to feel comfortable either way.

• This month we started English Language Proficiency Assessments. English Language
Development students are required to take the assessments. We want our students to be
successful. Staff are working hard to make sure this is not an overwhelming experience for
them.

• We have had an increase in our attendance, we are up to 92% attendance (up from 81% in a
month). 95% attendance is the goal for the year. Some of the factors that helped students be in
school were teacher connections and contacts with families, SEL instruction, our WIN room,
declining positive tests in the area, and the test to stay program.

• We are looking forward to the end of the mask mandate and being able to host events at the
grade school, allowing parents back into our buildings.

• The Building is aware of an incident that posted on Facebook. The incident was taken care of
quickly and confidentially. We realize that there is always room for improvement. We will be
making sure that the enrolling parent is aware of the situation when incidents arise.

Ed John, Interim High School Principal Reported:
• Winter sports are finished. All of our winter teams had a very successful season. It is amazing

the number of staff, students and community members that showed up to support our student
athletes. Spring sports are just starting.

• We are using the STAR assessment for grades six, seven and eight for academic screening,
progress monitoring and diagnostic assessments in the areas of math and reading. This will
help us focus on certain skills and concepts that our students need improvement on. We are
using the same process with the MAPs assessment in grades nine and tcn.

• We are using DESSA diagnostic assessment to measure student behavioral strengths. After
the assessment is given, we will look at the strength percentages and see if there are things
present that need to be addressed to allow for greater student academic success. The
intervention team will be looking at it to see where they can wrap around students to best
support them.

• The first training for Erin’s Law will be on Monday, March l4’. After that, we will schedule
four lessons with student in advisory groups this spring. Juliet’s house will be giving a training.

• Today, the Junior High and High School students held a protest. The students were very
respectful and they felt like they had a voice.

• Ed is proud of how the staff have navigated the waters this year and their ability to listen and
support while being respectful of the student’s opinions.

DISCUSSION
Schedule of Board Events

• Next Regular Board Meeting Tuesday, April 12, 2022, beginning at 7:00 PM in the District
Board Room, broadcast via zoom.
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BUSINESS
Confirmation and Disposition of Licensed, Confidential, and Administrative Employment
Contracts

Licensed Contracts
Superintendent Sugg provided recommendations to the board for licensed contract renewals and non-
renewals in their board packet (record copy on file). Board members Jeffrey Crapper, Ann Coleman,
and Christopher Wytoski declared a conflict of interest refraining from discussion and voting of this
matter. Superintendent Sugg reiterated that statues that were reference during public comment were
about contract teachers, not probationary teachers and that all processes were followed accordingly.
There is an evaluation process licensed staff complete annually before the recommendation for
renewal is brought to the hoard. Recoinniendations must be approved by the board by March I
annually.

Board Member Kraig Albright conveyed that he has little confidence that there has been duc
diligence along with concern of cronyism over approving the list as presented, asking if we are
showing our community trust if we renew all these contracts. The board should have ongoing
conversations about the process.

-It was moved by Larry Ringnalda. seconded by Kraig Aibright, and carried (4-0 [Yes•. Larry
Ringnalda. Kraig Albright, Debbie Kearns. and Tern Paysinger. Abstained: Jeffry Crapper,
Christopher Wymoski, and Ann Coleman]) to accept the confirmation and disposition of licensed
teacher employment contracts as presented.

Confidential/Administration Contracts
Superintendent Sugg provided recommendations to the board for Confidential/Administration
contract renewals in their hoard packet (record copy on file). Board Chair Christopher Wytoski
reminded board member that they are not allowed to discuss individual personnel matter without
previous notification.

-It was moved by Christopher Wytoski, Seconded by Tern Paysinger. and failed (2-3[Yes:
Christopher Wytoski, Tern Paysinger; No: Kraig Albright, Larry Ringnalda, and Ann Coleman:
Abstained: Debbie Kearns. and Jeffrey Crapper]) to approve the administrative and confidential
contracts as presented.

-It was moved by Tern Paysinger. seconded by Jeffrey Crapper, and carried unanimously (7-0) to
approve contracts for confidential staff as presented.

-It was moved by Tern Paysinger, seconded by Christopher Wytoski, and failed (3-3 [Yes:
Christopher Wytoski, Debbie Kearns, and Tern Paysinger; No: Ann Coleman, Kraig Aibright, and
Larry Ringnalda. Jeffrey Crapper abstained from the vote]) to approve the administrative contracts as
presented.

-It was moved by Tern Paysinger, seconded by Jeffrey Crapper, and carried (7-0) to approve the
administrative contract as presented for Director of Teaching and Learning, Mike Solem,
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-It was moved by Larry Ringnalda, seconded by Kraig Albright, and failed (3-3Yes: Kraig Albright,
Larry Ringnalda, and Ann Coleman; No: Christopher Wytoski, Tern Paysinger, and Debbie Kearns;
abstained: Jeffrey Crapper]) to meet in executive session to discuss the renewal of the probationary
contract for Sherri Sinicki.

-It was moved by Tern Paysinger, seconded by Jeffrey Crapper, and carried unanimously (7-0) to
approve the probationary administrative contracts for Dana Symons and Sierra Nordahl as presented.

Board member Tern Paysinger asked that board members individually meet with Superintendent
Steven Sugg to discuss the renewal of the probationary contract for Sherri Sinicki before the next
meeting.

2022 Additional Bond Scope
A list of addition 2022 Capital Bond Program school board priority list showing estimates was shared
with the board. Paul Chamberlin, with HMK Co. discussed the CTE building cost estimates.
The original cost estimate came in at $2.2 million. After extensive evaluation of the design, the cost
has been brought down to $1.4 million; however, the budget is still short $300,000. There is potential
to be able to use other revenue sources including SBI 149 money, Bond interest, construction excise
tax, and return from bond premium and general contractors. HMK needs the board’s permission to
continue on the design process knowing that we are over budget. Getting through the design phase will
help us get a more refined cost. The building design will still include a car restoration area, storefront,
art studio, and a hydroponics lab.

-It was moved by Jeffrey Crapper, seconded by Kraig Albright, and carried unanimously (7-0) to give
permission to continue with the process for Carlson Veit Junge architects to move forward with the
final design phase and bring back a final cost estimate.

Approve Change Order for Triplett Weilman
Shared with the board is change order 007 for Triplett Wellman. IIMK is finally getting around
reviewing all the change orders from the bulk of construction last summer. The bulk of the change
orders that are included cover time and materials and have been reviewed to make sure that the school
district is getting the best value.

-It was moved by Tern Paysinger, seconded by Debbie Kearns, and carried unanimously (7-0) to award
change order request 007 to Triplett Wellman for the Capital Bond Project in the amount of
$595,214.05, not to exceed $13,583,775.89.

Confidential and Administrative Retention Bonus MOU
A Confidential and Administrative retention memo of understanding was presented to the board. The
memo explains a retention bonus that will be paid out in three payments of $750 out of ESSER III
funds. This retention bonus is similar to what was approved last month for DEA members.

-It was moved by Tern Paysinger, seconded by Ann Coleman, and carried unanimously (7-0) to
approve the confidential and administrative retention bonus MOU.
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Overnight request
Mitch Coleman, FFA Advisor, submitted the following overnight request: State EPA Convention,
Deschutes County Fairgrounds, Redmond, Oregon from Thursday, March I 7th through Sunday, March
20. During the convention, students will have the opportunity to compete in State FFA contests,
proficiency awards and scholarship areas. Students will also be able to attend various leadership
workshops and hear excellent guest speakers from throughout the United States. Each student attending
the convention will have to pay their portion of the motel costs and meals.

-It was moved by Tern Paysinger, seconded by Kraig Albright, and carried unanimously (7-0) to
approve the overnight request for the State FFA Convention.

EXECUTIVE SESSION
At 9:43PM, the board chair announced that the Board would meet in Executive Session for the
following purpose:

“To review and evaluate the employment-related performance of the chief executive officer of
any public body, a public officer, employee or staff member who does not request and open
hearing” (ORS 192.60(2)0))”

The meeting reconvened into the regular meeting at 10:15 PM.

BUSINESS
Approve Superintendent Summative Evaluation
-It was moved by Tern Paysinger, seconded by Larry Ringnalda, and carried unanimously (7-0) to
approve the superintendent summative evaluation. Board Chair Christopher Wytoski will send
Superintendent Steve Sugg an electronic version of the evaluation.

The Board Chair adjourned the meeting at 10:17 PM.

Respectfully submitted,

Katie Terry, Board Secretary
Dayton Board of Education

toski, Chair
Dayton Board of Education
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